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OPERATIONAL S8UGGESTIONS
25X1A :

REFERENCE: _pan. c (3)

1. The Clandestine Services Special Panel of the CIA Pugrpestios
Awards Committee is responsible for considering and recom-
mending awards for suggestions which relate to clarndestine

operations. These suggestions may consist, for exempls, -
| of ideas s to new approaches for thcq 25X1C
25X1C B iccas for ne:hoparatmm, or ideas
25X1C a8 to technical equipment or systems which will ssgsist in

our performance of clandestine activities.

3. Over the past several years, substantial cash awards have
heen given employees for useful operational suggosiions,
By far, most of the suggestions received the Bpeciasl
Pansl have been Ho
25X1C encourage you to maimtain the high level of interest
shown in the I field. At the szme timo,
however, we sincerely and urgeantly solicit your thouvhts
in respect to operations which might bo usefully initiated
25X1C or approaches which aight be sxplored in furtherance of t
f secret intelligence NG =i0ion of tha Acency.

3. In coanection with cur search for additiosal nouicca' with

25X1C

25X1C

gserious problems within oy ocuts
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4. Operational suggestions should be submitted on Form 244,
Employee Suggestion, or in memorandum form, to the
Exgcutive Secretary, Suggestion Awards Committes. A1l
guggestions submitted are handled oa a meed-to-know.

basis and are brought before the CIandolttno Ssrvices
Special Panel for consideration.

Thomas H. Karanesszines
Peputy Director for klans
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